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SAAS - OUTBOUND Al SDR

VICTORIA Al

How Victoria Al Generated 33 Warm
Leads Using lts Own Outbound Al SDR

Fully automated, Al-personalized LinkedIn outreach converted cold outbound into 33

warm leads in one month.
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Overview / Challenge

Victoria Al was built to help companies automate outbound prospecting, but we also needed a reliable outbound engine for
our own growth. As we prepared for launch, the goal was simple: prove that our Al SDR could book real meetings, generate

real conversations, and create a predictable flow of warm leads — all without manual effort from the team.

Before we implemented our own system, outbound was sporadic. Like most early-stage companies, we relied on manual
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prospecting, writing messages by hand, and tracking replies across spreadsheets and inboxes. It worked, but it wasn't

scalable. We needed an autonomous pipeline that could:

® Run targeted outreach every single day
®  Produce personalization that didn’t feel generic
® Manage multi-step sequences automatically

® Turn cold prospects into warm conversations without human intervention

So, instead of doing more manual work, we tested the exact system we built for our customers: the Outbound Al SDR.
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Solution
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We deployed Victoria Al’s complete outbound stack internally — the same tools we ship to clients — and connected it

directly to our own ICP and lead lists. At the heart of the setup is the Al Research Agent, which analyzes each prospect’s

LinkedIn profile and website before generating personalized outreach. Once a prospect accepts or replies with interest, the

Al Auto-Responder takes over, managing conversations instantly and sending our Calendly link whenever someone wants to

book a demo.

All activity is logged automatically inside the Victoria Al Sales Database & Analytics dashboard, giving us a real-time view

into acceptance rates, positive replies, messaging performance, and campaign trends.

No manual typing. No manual follow-up. No human scheduling. Just a fully autonomous outbound engine running in the

background every day.
o IR o
° ﬁ@ @ ° U [
R = .
it
ry

o o
,,,,,,,,,,,,,, o M o BB e 0@ &

Wait 1d Wait 1d Wait 1d
.............. « B

VICTORIA Al SEQUENCE BUILDER — BRANCHING LINKEDIN AND EMAIL STEPS

Features Implemented

# Multi-Channel Outbound Al SDR

Sends personalized Linkedln sequences completely on autopilot.

s Al Auto-Responder

Detects positive replies, answers questions, and sends the

booking link immediately.
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® Al Research Agent

Scrapes each prospect’s profile and website to generate context-

aware messaging.

s Sales Database & Analytics Dashboard

Tracks all campaign metrics, reply rates, and conversions in real

time with zero manual data entry.
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Results / Outcome

Total Leads =

889

ia LinkedIn Activity
@ Profile Views
Connection Requests Sent
Connections Accepted

Messages Sent

B Response Activity
& Positive Responses

© Out-of-office Replies

Active Leads ©
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33

Connection Rate i

43%

388 of 892 requests

& Email Activity
Emails Sent
Emails Opened

Open Rate

 Negative Responses

SALES DATABASE & ANALYTICS DASHBOARD

After one full month of autonomous outreach, Victoria Al recorded:

® 583 LinkedIn connection requests sent

33 positive replies

262 accepted (45% acceptance rate)

6% positive reply rate overall

12% positive reply rate among accepted connections

Email Open Rate =)

32%

627 of 1969 emails
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These results came from fully cold leads. No hand-written messages. No manual personalization. No human follow-up. Every

positive reply came from genuine, Al-researched outreach that sounded human, relevant, and contextual — all powered by

the Outbound Al SDR and Auto-Responder.

Key Takeaway

Cold outbound doesn’t have to feel cold.

With Al-powered research, natural personalization, coordinated multi-step messaging, and instant auto-responses, the

Outbound Al SDR turns cold prospects into warm conversations at scale. And because everything runs autonomously, it

creates a repeatable outbound engine that grows in the background while the team focuses on higher-leverage work.
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Victoria Al — the outbound Al SDR we deploy for clients, proven 33 warm leads

first on ourselves. in one month

Woant results like these?
Book a call

kickshift-website.vercel.app
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